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ABSTRACT

Triple Bottom Line (TBL) reporting has the objective of including social, economic, and
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opportunities and risks, associated with the economic, environmental, and social challenges,

can be evaluated, measured, and reported. In our papecite TBL research, benefits, as well

ascorporatereporting practices

THE JOURNEY FROM QUALITY TO SUSTAINABILITY

Twenty five years ago, the World Commission on Environment and Developmeifdnveed to
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resources, and the consequences of that deterioration for economic and stesialopment &
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cthe ability of the present generation to meet its needs without compromising the ability of

future generations to meet their own neeéls @. NHzy R (i Prionyidtizis repaptytite &ldbal

problems were separated and analyzeddistincteconomic, social, and environmentasues.
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interlocked, and urged the world to examine themad K 2 f A & rmoltif 3 { 12SoNlifé., Q & | @
top-down cooperation among governments, multinational corporations, and global institutions
[Tomalty, 2008].

2 KA S (KS NEBHz2RNdf 12yFR (/K2SY YA 4 a4 A 2 YV € -SBlutighiddNiRR | & Y I
world economiesociatand envirommental challenges of the twenty first century, Japteg

U.S., and Europe were making prograddressing economjsocial, aneénvironmental issues

associated with their own economies atiee environment. Japan, for example, was the first
countrytoemtb NJ 2y | avdzZ £ Ad& Ly A Gsaclatant-ehdronmangal A Y LINE @
status. Right after World War 1l, Japan recognized the ne@upoove its quality products and

image in the world economy. Edward Deming and other influeAtiaérican qualityexperts

trained andeducated Japanesexecutives orQuality Control Methods that became the

backbone of the Japanese Total Quality Managen(&@M)theory and practice. TQM las

being evolving over last foudecades from the technical aspects of qualiytol and

employee training to employee empowerment and involvemetitategic planningsingle

sourcingjean and green manufacturing, ocompany wide commitment and drive toward

continuous improvement in deliverirgxcellent customer satisfaction.
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the U.S. established the Malcolm Baldrige National Quality Award (MBid@&yard



Americancompanies and programs that fosestquality principles to achieve quality

excellence. Though the award started out to meet the same needs as its Japanese counterpart
Deming Prize, it expanded with time to incorporate elements of corporate and social
responsibilityIn 2007, a nonprofit category has been addedte program. Tody, more than

40 states and many countries have programs modeled after the Baldrige award

The Europea Union (EU) with itexpanding membershipeeded to unite its member

standards, as well as the world standards, to a single quality statddadilitate international
trade. In 1987 the International Organization for Standardization devised a set of standards
cdled 1ISO 9000 as a set of procedures, guidelines, and stanaardefidcompaniego

adhere to in doing business withe EUmembers It incorporatesa set of standards governing
documentation, work instructions, and record keeping that can lead to an ISO certification by
gualified external examiner Once certified, compa@s are listed in a directory for potential
European and workdvide businessISO 9000 became the only quality standard recognized
around the world As of 2007, there are over 600,000 certifications awarded to companies in
158 countries around the worlHeizer, 2008].

With the wide spread of th&SO 9000 certification tbugh-out the warld, there came
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risks associated with the explosion of globalizatibine International Organizatiooif
Standardization responded to this need witte credion of the ISO 1400@nvironmental
management system documentatioiit requires participating comparseo keep track ofaw

materials usagethe generation, treatment, andisposal otheir hazardous wastes. Though it



does not specify whatanpanies are allowed to emit, it requires companies to prepare ongoing
improvement plans in their environmental performanig&aajewski, 2005]

The increasedlobalizationand international trade lead to increasesdamand for food

housing,and industridproductionto accommodate theneeds of thes 2 N gRWing

population This population and growth expansibas a direct effect on the emanment, its

natural resources, and leads to climatic and geographical changes. There came the realization
of the need forpollution prevention,conservationgcareful managementon-renewable
resourcesanddevelopmentof strategies that call for developing alternativenewable

resources.

DEFINING AND REPORTING CORPORATE SUSTAINABILITY

Defining sustainability e been difficult, in general, but more recently we witness the
emergence of more socially sensitive definitions. Sustainability and sustainable development
attracted considerable attention since their introduction to the public by the Brundtland

Repat. The report challenges the world to envision a future in which the threats of
environmental destruction are minimized and the people of the world enjoy economic stability

and social equity between and within generations.

The U.S. Environmental ProtectionA O8 069t ! 0 RSFTAYySa adzaidl Ayl oAt
continuing economic prosperity while protecting the natural systems of the planet and
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sustainability dahition, the concept of sustainability has been broadened to include social,

environmental, and ecological issues that affect the well being and standard of living of the



world population at large. With the broadening of the definition, the new challenger n
becomes its measurement.

In the last decade, there has been appreciation for sustainability and customers, employers,
shareholders as well as government institutions have supported sustainability. There has been
progress in the ethical practice of monmental management and social responsibility

attracting government policies supporting sustainability. Socially conscious customers have
invested in companies that support environmental policies and have purchased products from

companies that have gabenvironmental programs.

There is recognition thatn generajaccounting has a social responsibility construction

dimension. Accounting standards can promote sustaimaanagement practices to balance

economic growth against social and environmengds However, accounting rules have

largely geared towards measuring financial resources, assets, liabilities, equity, expenses and
revenue. Social responsibility regardigigk S O2y i NRBf = OdzaG2Re& FyR Yl ylI
resources as well as environmtal and ecological issues have been left to corporations to

voluntarily report them. The emphasis of accounting on efficacy and efficiencydfave |

concerns of social justice likglucation, ethics, moralitygnd sustainability to social processes

of democracy and reliance on corporate voluntary effort to promoterth(Saravanamuthu

2004)

Gray (2006) suggested that ecologically responsible companies are likely to have better
financial performance becaascologically based reporése founded on the nedto establish

whether or not organizations are socially and eamimentally sustainable There is no doubt



that companieswith sound financial performance exhibit observable social and environmental
responsibilitiesas reported in their annual reportand are able to manage the risks associated
with social and environmental issues. The trend in the last ten yem®een an increase in

social and environmental reporting as evidenced in the annual reports of socially responsible

companiesfew of whichwe will analyze here

In addition to growth and development, sustainability also involves conservation which entails
reduction in resources for economic purposeonsumption and an attempt to redirect
economic gains to social concerns for disadvantagethbers of society. These elements of

sustainability include: social justice, eefficiency and eceffectiveness among others.

Solomon and Darby (2005) argued that social, ethical and environmental (SEE)
disclosure/reporting builds mutual understandibgtween companies and investors (individual
and/or institution) and such disclosures can promote dialogue and problem solving educating
processes that are essential for socially respdesitvestment guidelines. The authors claim
that SEE reporting hagbomeincreasingly important for companies and shiao&ers due to

the factthat SEE risks are linked closely to company reputation and consequefitiamncial
performance Although, SEE reporting was relatively new, it has showed a relatively slow
growth over time as more social issues are raised and discussed in private and well as public
forum engagement. While skepticism associated with SEE performance are still prevalent,
institutional investors primary concern was on financial performance. Baselissues have
changed and most investors see a positive link between social, ethical and environmental

reporting and financial performanceAccordingly companies over the years have increased the



amount of space devoted to environmental reports and asie of social impacts in their

annual reports as well as in the publication of stand alone environmental reports. In other
words SEE disclosures provide educational and pedagogical processes to understand the
environmental and ecological dimensions argjextives of sustainable reportin@homson and
Bebbington 2003) As an educational process, companies can selectively prepare reports where
they have significant impact in social and environmental programs such as pollution control,

resources conservatioand control of environmental degradation.

There is no question that social and environmental accounting has broader impact nowadays
across business and governmental organizations. It has received significant public policy
debates and political profileThe issues are not only rich and complex, but also have long term
impact in society and world camunity at large (Parker 2005 The culmination of ecological
issues in public and policy debates and their subsequent impact at the local, regional, hationa

and global/international levels have generated interest in accounting research and practice.

Social and environmental reporting thus became a comgaased voluntary reporting
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profitability is intertwined with environmental conservation, and, therefpsacialand

environmental activities are voluntarily reported in annual reports as long as social, ethical and
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Triple Bottom Line (TBL) Reporting Practices

While there have been a lot company initiatives and achievements towards sustainabdity
sustainability reportingthe bulk of them ee by large companies, primarilipe to the locabnd

global regulatory pressured€\en then, CSReportingwasdifferent from company to company

and fromindustry to industry. In order to eliminate this difficulty and encouragther the

undertaking of CSRporting, the Global Reporting Initiativé&RI1) was created to facilitate

reporting, transparency, andccountability by organizationscompaniespublic agencies, nen

profits- of all sizes and sectors, acrossthewasbld ¢ KS DwL Q& @A&A2Yy aAa GKI
economic, environmentakndsocial grformance by all organizations as routine and

comparable as financial reportiiGRI, 2008]Dw L Wa { dzRepdrthgFiamelvdrkhAbas

been adopted by more than 1000 organizations around the world s®/fatorola, H. J. Heinz,

and Canonfor exanple (see tablsbelow), douse he GRI Framework to produce thé€BR,

with specificmentions of GRI indicators as depictedtbg GlobalReporting FrameworkH. J.

Heinz, however, does include in its report, athirdr NJié@ 2 LAY A2y OKL®w@l SR a. ¢
for its 2007 CSR Report. Canon and Motorola, however, do show Environmental Performance

Data for the most recent two years of operations, that not only show compliance with the CSR
initiative, but actuakustainability results similar to the finaatresults reported in an Annual

Report.
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GRI G3 Content Index

The table below provides information on our use of the Global Reporting Initiative (GRI) G3
Sustainability Guidelines. We are declaring a third-party checked “B" Application Level for the
H.J. Heinz 2007 Corporate Social Responsibility Report.

With regard to the location of specific information, we refer to the relevant pages of the 2007
Corporate Social Responsibility Report, which is available on our website at
http://www.heinz.com/CSR. We also indicate information that is reported on our website or in
the H.J. Heinz 2007 Annual Report (hitp://www.heinz.com/Annual).
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*Sector supplement in final version
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