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ABSTRACT 

Triple Bottom Line (TBL) reporting has the objective of including social, economic, and 

ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǊŜǇƻǊǘƛƴƎ ƻōƧŜŎǘƛǾŜǎ ƛƴ ŀ ŎƻƳǇŀƴȅΩǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘ. Recent literature has 

ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ ŀ ŎƻƳǇŀƴȅΩǎ ǎǘǊŀǘŜƎȅΣ ƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜΣ ƛƴ ŘŜŀƭƛƴƎ ǿƛǘƘ 

opportunities and risks, associated with the economic, environmental, and social challenges, 

can be evaluated, measured, and reported. In our paper we cite TBL research, benefits, as well 

as corporate reporting practices. 

 

THE JOURNEY FROM QUALITY TO SUSTAINABILITY 

Twenty five years ago, the World Commission on Environment and Development was formed to 

give a report on άǘƘŜ ŀŎŎŜƭŜǊŀǘƛƴƎ ŘŜǘŜǊƛƻǊŀǘƛƻƴ of the human environment and the natural 

resources, and the consequences of that deterioration for economic and social developmentέΦ 

!ŦǘŜǊ ǘƘǊŜŜ ȅŜŀǊǎ ƻŦ ǿƻǊƪΣ ǘƘŜ ŎƻƳƳƛǎǎƛƻƴ ǇǊƻŘǳŎŜŘ άOǳǊ /ƻƳƳƻƴ CǳǘǳǊŜέ ǊŜǇƻǊǘΣ ǘƘŀǘ ǿŀǎ 

ǇƻǇǳƭŀǊƛȊŜŘ ŀǎ ǘƘŜ ά.ǊǳƴŘǘƭŀƴŘ wŜǇƻǊǘΣέ ǿƘŜǊŜ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ άǎǳǎǘŀƛƴŀōƛƭƛǘȅέ was defined as 
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άthe ability of the present generation to meet its needs without compromising the ability of 

future generations to meet their own needsέ ώ.ǊǳƴŘǘƭŀƴŘΣ мфутϐΦ  Prior to this report, the global 

problems were separated and analyzed as distinct economic, social, and environmental issues. 

¢ƘŜ ŎƻƳƳƛǎǎƛƻƴΩǎ ǿƻǊƪΣ ƘƻǿŜǾŜǊΣ ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ ǘƘŜ ǿƻǊƭŘΩǎ ǇǊƻōƭŜƳǎ ŀǊŜ ƛƴǘŜǊŎƻƴƴŜŎǘŜŘ ŀƴŘ 

interlocked, and urged the world to examine them in a άƘƻƭƛǎǘƛŎ Ǝƭƻōŀƭ or multiƭŀǘŜǊŀƭΩ ǿŀȅ, i.e., 

top-down co-operation among governments, multinational corporations, and global institutions 

[Tomalty, 2008].  

²ƘƛƭŜ ǘƘŜ ǊŜǇƻǊǘ ƻŦ ǘƘŜ ά.ǊǳƴŘǘƭŀƴŘ /ƻƳƳƛǎǎƛƻƴέ ŦŀǾƻǊŜŘ ŀ άƳŀŎǊƻέ ŀǇǇǊƻŀŎƘ-solution to the 

world economic-social-and environmental challenges of the twenty first century, Japan, the 

U.S., and Europe were making progress addressing economic, social, and environmental issues 

associated with their own economies and the environment.  Japan, for example, was the first 

country to embŀǊƪ ƻƴ ŀ άvǳŀƭƛǘȅ LƴƛǘƛŀǘƛǾŜέ ǘƻ ƛƳǇǊƻǾŜ ƛǘǎ ŜŎƻƴƻƳƛŎ-social-and-environmental 

status. Right after World War II, Japan recognized the need to improve its quality products and 

image in the world economy. Edward Deming and other influential American quality experts 

trained and educated Japanese executives on Quality Control Methods that became the 

backbone of the Japanese Total Quality Management (TQM) theory and practice.  TQM has 

being evolving over last four  decades from the technical aspects of quality control and 

employee training to employee empowerment and involvement, strategic planning, single 

sourcing, lean and green manufacturing, to a company wide commitment and drive toward 

continuous improvement in delivering excellent customer satisfaction. 

DuǊƛƴƎ ǘƘŜ мфулΩǎ ǿƘŜƴ ¢va ǿŀǎ ǘƘŜ ŜƴǾȅ ƻŦ management theory in the industrialized world, 

the U.S. established the Malcolm Baldrige National Quality Award (MBNQA) to reward 



American companies and programs that fostered quality principles to achieve quality 

excellence. Though the award started out to meet the same needs as its Japanese counterpart, 

Deming Prize, it expanded with time to incorporate elements of corporate and social 

responsibility. In 2007, a nonprofit category has been added to the program. Today, more than 

40 states and many countries have programs modeled after the Baldrige award. 

The European Union (EU) with its expanding membership needed to unite its member-

standards, as well as the world standards, to a single quality standard to facilitate international 

trade.  In 1987, the International Organization for Standardization devised a set of standards 

called ISO 9000 as a set of procedures, guidelines, and standards for world-companies to 

adhere to in doing business with the EU members. It incorporates a set of standards governing 

documentation, work instructions, and record keeping that can lead to an ISO certification by 

qualified external examiners.  Once certified, companies are listed in a directory for potential 

European and world-wide business. ISO 9000 became the only quality standard recognized 

around the world. As of 2007, there are over 600,000 certifications awarded to companies in 

158 countries around the world [Heizer, 2008].  

With the wide spread of the ISO 9000 certification through-out the world, there came  

ƛƴŎǊŜŀǎƛƴƎ  ŎƻƴŎŜǊƴ ŀōƻǳǘ ǘƘŜ ǿƻǊƭŘΩǎ depletion of natural resources and the environmental 

risks associated with the explosion of globalization. The International Organization for 

Standardization responded to this need with the creation of the ISO 14000, environmental 

management system documentation.  It requires participating companies to keep track of raw 

materials usage, the generation, treatment, and disposal of their hazardous wastes. Though it 



does not specify what companies are allowed to emit, it requires companies to prepare ongoing 

improvement plans in their environmental performance [Krajewski, 2005]. 

The increased globalization and international trade lead to increases in demand for food, 

housing, and industrial production to accommodate the needs of the ǿƻǊƭŘΩs growing 

population.  This population and growth expansion has a direct effect on the environment, its 

natural resources, and leads to climatic and geographical changes.  There came the realization 

of the need for pollution prevention, conservation, careful management non-renewable 

resources, and development of strategies that call for developing alternative renewable 

resources. 

 

DEFINING AND REPORTING CORPORATE SUSTAINABILITY 

 Defining sustainability has been difficult, in general, but more recently we witness the 

emergence of more socially sensitive definitions. Sustainability and sustainable development 

attracted considerable attention since their introduction to the public by the Brundtland 

Report. The report challenges the world to envision a future in which the threats of 

environmental destruction are minimized and the people of the world enjoy economic stability 

and social equity between and within generations.  

The U.S. Environmental Protection AgŜƴŎȅ ό9t!ύ ŘŜŦƛƴŜǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀǎ άǘƘŜ ŀōƛƭƛǘȅ ǘƻ ŀŎƘƛŜǾŜ 

continuing economic prosperity while protecting the natural systems of the planet and 

ǇǊƻǾƛŘƛƴƎ ŀ ƘƛƎƘ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ƻŦ ƛǘǎ ǇŜƻǇƭŜέ ό9t!Σ нллтύΦ !ǎ ƛǎ ƳŀƴƛŦŜǎǘŜŘ ƛƴ ǘƘŜ 9t!Ωǎ 

sustainability definition, the concept of sustainability has been broadened to include social, 

environmental, and ecological issues that affect the well being and standard of living of the 



world population at large. With the broadening of the definition, the new challenge now 

becomes its measurement.  

In the last decade, there has been appreciation for sustainability and customers, employers, 

shareholders as well as government institutions have supported sustainability.  There has been 

progress in the ethical practice of environmental management and social responsibility 

attracting government policies supporting sustainability.  Socially conscious customers have 

invested in companies that support environmental policies and have purchased products from 

companies that have good environmental programs. 

There is recognition that, in general, accounting has a social responsibility construction 

dimension.  Accounting standards can promote sustainable management practices to balance 

economic growth against social and environmental needs.  However, accounting rules have 

largely geared towards measuring financial resources, assets, liabilities, equity, expenses and 

revenue.  Social responsibility regarding  ǘƘŜ ŎƻƴǘǊƻƭΣ ŎǳǎǘƻŘȅ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ŎƻƳǇŀƴȅΩǎ 

resources as well as environmental and ecological issues have been left to corporations to 

voluntarily report them.  The emphasis of accounting on efficacy and efficiency have left 

concerns of social justice like education, ethics, morality, and sustainability to social processes 

of democracy and reliance on corporate voluntary effort to promote them (Saravanamuthu 

2004). 

Gray (2006) suggested that ecologically responsible companies are likely to have better 

financial performance because ecologically based reports are founded on the need to establish 

whether or not organizations are socially and environmentally sustainable.  There is no doubt 



that companies with sound financial performance exhibit observable social and environmental 

responsibilities, as reported in their annual reports, and are able to manage the risks associated 

with social and environmental issues.  The trend in the last ten years has been an increase in 

social and environmental reporting as evidenced in the annual reports of socially responsible 

companies, few of which  we will analyze here. 

In addition to growth and development, sustainability also involves conservation which entails 

reduction in resources for economic purpose ς consumption and an attempt to redirect 

economic gains to social concerns for disadvantaged members of society.  These elements of 

sustainability include: social justice, eco-efficiency and eco-effectiveness among others. 

Solomon and Darby (2005) argued that social, ethical and environmental (SEE) 

disclosure/reporting builds mutual understanding between companies and investors (individual 

and/or institution) and such disclosures can promote dialogue and problem solving educating 

processes that are essential for socially responsible investment guidelines.  The authors claim 

that SEE reporting has become increasingly important for companies and shareholders due to 

the fact that SEE risks are linked closely to company reputation and consequently to financial 

performance.  Although, SEE reporting was relatively new, it has showed a relatively slow 

growth over time as more social issues are raised and discussed in private and well as public 

forum engagement.  While skepticism associated with SEE performance are still prevalent, 

institutional investors primary concern was on financial performance.  But these issues have 

changed and most investors see a positive link between social, ethical and environmental 

reporting and financial performance.  Accordingly companies over the years have increased the 



amount of space devoted to environmental reports and accounts of social impacts in their 

annual reports as well as in the publication of stand alone environmental reports.  In other 

words SEE disclosures provide educational and pedagogical processes to understand the 

environmental and ecological dimensions and objectives of sustainable reporting (Thomson and 

Bebbington 2003).  As an educational process, companies can selectively prepare reports where 

they have significant impact in social and environmental programs such as pollution control, 

resources conservation and control of environmental degradation. 

There is no question that social and environmental accounting has broader impact nowadays 

across business and governmental organizations.  It has received significant public policy 

debates and political profile.  The issues are not only rich and complex, but also have long term 

impact in society and world community at large (Parker 2005).   The culmination of ecological 

issues in public and policy debates and their subsequent impact at the local, regional, national 

and global/international levels have generated interest in accounting research and practice. 

Social and environmental reporting thus became a company-based voluntary reporting 

ǳƴŘŜǊǘŀƪƛƴƎ ǘƻ ǇǳōƭƛŎƭȅ ǊŜǇƻǊǘ ŀ ŎƻƳǇŀƴȅΩǎ ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇŜǊŦƻǊƳŀƴŎe.  Long term 

profitability is intertwined with environmental conservation, and, therefore, social and 

environmental activities are voluntarily reported in annual reports as long as social, ethical and 

ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǊŜǇƻǊǘǎ ŀǊŜ ǾŀƭǳŜŘ ōȅ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǘŀƪeholders and the market. 

 

 



Triple Bottom Line (TBL) Reporting Practices 

While there have been a lot company initiatives and achievements towards sustainability and 

sustainability reporting, the bulk of them are by large companies, primarily due to the local and 

global regulatory pressures.  Even then, CSR reporting was different from company to company 

and from industry to industry. In order to eliminate this difficulty and encourage further the 

undertaking of CSR reporting, the Global Reporting Initiative (GRI) was created to facilitate 

reporting, transparency, and accountability by organizations ς companies, public agencies, non-

profits- of all sizes and sectors, across the world Φ ¢ƘŜ DwLΩǎ Ǿƛǎƛƻƴ άƛǎ ǘƘŀǘ ǊŜǇƻǊǘƛƴƎ ƻƴ 

economic, environmental, and social performance by all organizations is as routine and 

comparable as financial reporting [GRI, 2008]. DwLΨǎ {ǳǎǘŀƛƴŀōƛƭƛǘȅ Reporting Framework G3 has 

been adopted by more than 1000 organizations around the world so far. Motorola, H. J. Heinz, 

and Canon, for example (see tables below), do use the GRI Framework to produce their CSR, 

with specific mentions of GRI indicators as depicted by the Global Reporting Framework.  H. J. 

Heinz, however, does include in its report, a third-ǇŀǊǘȅ ƻǇƛƴƛƻƴ ŎƘŜŎƪŜŘ ά.έ !ǇǇƭƛŎŀǘƛƻƴ Level 

for its 2007 CSR Report. Canon and Motorola, however, do show Environmental Performance 

Data for the most recent two years of operations, that not only show compliance with the CSR 

initiative, but actual sustainability results similar to the financial results reported in an  Annual 

Report. 



 



 



 


