INAUGURATION MEETING
COLLEGE OF BEHAVIORAL OPERATIONS MANAGEMENT - SESSION 1
Behavioral Dynamics in Operations Management Track (Invitation code POM2008-008)

Tentative agenda

1) Introduction

Recap of what has lead to the proposed establishment of the College (including some
references to gaps in literature, experiences drawn from the POM-HRM sessions
during POMS-Dallas 2007, and POMS Board comments (Martin Starr)

Behavioral Issue in Operations Management (defining our understanding
(=definition) and setting the scope of the college putting emphasis on our interest
ranging from Behavioral Dynamics to Human Resource related issues (Jo Beale,
Bjorn Claes, Martin Starr)

2) What has been done so far... (moderated by Bjorn Claes — Jo Beale takes notes)

4)

Introduction of the tentative Mission statement (discussion of changes, removals and
additions to be done in the open discussion)
Introduction to the tentative By-Laws of the College
- Providing overview of the rules and regulations of the colleges
- Providing an overview of the officers that need be appointed
Overview of the activities of the other colleges — to be worked out by Bjérn

Introduction of those who have demonstrated interest in participating in the college
(moderated by Jo Beale — Bjorn Claes takes notes)

Ask each person to briefly introduce him/herself (go by list)

What they hope to see in the college?

How they hope they can help?

Introduction of the Behavioral Dynamics in Operations Management Network (to
be confirmed - presented by Elliot Bendoly?)

Introducing the BDOM network

Providing overview of its mission and activities

Learnings from the BDOM network for the College of BOM

Possible areas for cooperation between BDOM and College of BOM (what is BDOM
doing with the Informs chapter on behavioral issues)

Summary and conclusion of the first session (Martin Starr).



